
STRATEGIC PLAN (for the period 2017 -2022) 

Giving priority to the core values of NAAC, keeping in mind the vision and mission of the 
college, without losing sight of  the feedback obtained from the stakeholders, the institution goes 
ahead with its perspective plan for institutional development. The suggestions made by the peer 
team are discussed in the staff club meeting and decision is taken to implement their 
suggestions, which results in the development of the institut ion.  
To visit colleges, which have proved themselves, to observe their mode of functioning and their 
best practices, some staff members visited other institutions and gave an improved version to be 
implemented 

 
To see that curriculum is more focused and career oriented. 

o To be more flexible in the curriculum design IQAC has decided to focus on quality teaching 
o To see that student photocopies of answer scripts are made available to students 
o To plan National Seminars well in advance 
o To introduce norms for certificates, Diplomas etc., 
o To make broadband and Wi-fi facilities available 
o To try for research centre 
o To automate the library 
o To automate administrative office 
o To strengthen the activities of various clubs/cells, especially that of Eco and Red Ribbon Clubs in the 

college in consultation with IQAC. 
o To implement ‘No Vehicle Day’ to curtail pollution in a humble way along with No Plastic Day, this will 

keep the campus free of plastic pollution. 
o To conduct Internal Academic Audit & Implementation of innovative methods to improve quality of 

education 
o To conduct of a few more Certificate Courses / Diploma Courses, this will help students 
o To give priority to ICT based teaching, learning process. 
o To arrange Guest lectures on Gender sensitivity. 
o To lay emphasis on service oriented activities by NSS volunteers and NCC Cadets. 

 Maintenance committee: 
  

Convener  Dr I Kesava Rao Dept of English 

Members Dr D Madhusudan Rao          Dept of Mathematics 

Dr K Ankama Rao  
Dr K Suresh 

Dept of Physics 

Dr K Sobha Rani  
Dr N Bujji Babu 

Dept of Chemistry 

Dr L Rajeev Babu Dept of Telugu 

Dr G Sowjanya  
Dr V Krupa Vani  
Mrs M Velangini  

Dept of Commerce 

Mrs M Sri Vani  Library & Information Science  

Sri S Niranjana Rao Physical Education 

Sri Dhana Raj                         Dept of Computer Science  

Sri  A Muni Sankara Swamy    Dept of Politics 

Sri D Gangaiah Dept of Economics 

Mrs E Sunitha  Dept of English 

Sri M Deepak                            UDC 

L Kumar 3rd BA 

 
  



Our Eco-friendly Institut ion is situated in about f ive acres of land which has well 
designed three storied buildings. Well–equipped laboratories, well-vent ilated classrooms, 
sprawling playgrounds, indoor stadium, multi gym spacious and user -friendly library  with 
student support services such as Xerox, computers with Wi -Fi and internet and suggestion box, 
digital library, e-classrooms, seminar halls, cafeteria, hostels for girls and boys, waiting room for 
girls and boys and what all is required for students.   
 
            The institution functions in an ideal democratic set up.   A number of statutory and non-
statutory bodies are constituted with certain procedures and policies.     
 
           Management looks after the maintenance of the infrastructure. If  the repairs are of lesser 
magnitude, Student Amenities Committee takes care of them. Dr K Sobha Rani & Dr K Suresh 
take care of the laboratories and if  any need of repairs arises bring it to the notice of the 
Management through the Principal.  
 
           Library maintenance is looked after by the Librarian and the Library Committe e and in 
case of any need, it will be presented before the Principal.  
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